
 

 
 

 

July 10, 2020 

 

Proposed Changes to Older Youth Scouting 

The Churchill Project was recently discussed during the recent BSA National Annual Meeting General 

Session.  The update included proposed recommendations to finances, operational structure and 

program streamlining that were guided over the past year by separate teams of volunteers and staff 

from the national, regional, area and local levels. 

Among these recommendations, two proposals that directly affect adult program participants ages 18 or 

older (those involved with Order of the Arrow, Exploring, Sea Scouts, and Venturing) include: 

1) To only offer programs for youth under the age of 18.  Some of the reasons behind the 

proposal are to serve only youth in our “youth programs,” serving programs within similar age 

programs (high school), and the legal aspects of serving adults (age 18+) and youth (under age 18) in 

the same program.  

 

2) To combine Sea Scouting into Exploring as an aquatic-focused career path.  

The Churchill Project recommendations have been reviewed & accepted by the National Executive 

Committee.  The appropriate teams are now being asked to develop action steps and a proposed 

timeline for implementation, which will include the decision making needed to support any impacted 

members. In the case of the recommendations pertaining to adult program participants, consideration 

will be made for those participants currently working on advancement or holding leadership roles.  

While we anticipate that some of the Churchill Project Recommendations may be easily implemented 

promptly, while others that are more complicated will take longer and be spread over the appropriate 

time period needed. 

As we always do, the BSA looks to prepare young people to make ethical and moral choices over their 

lifetimes by instilling in them the values of the Scout Oath and Law, and our work is guided by focusing 

on what is best for all our members.  

More information will be shared in early fall as these and other proposals are submitted for 

implementation. Contacting youth officers with questions about these topics is not the appropriate 

channel and puts them in an awkward position where they do not have information to share. Please 

direct questions and concerns to PR@scouting.org.   
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